TRUST & COMPLIANCE - ONBOARDING

A Guide to Onboarding
for Complex Businesses

What human-reviewed onboarding involves, why judgement beats
a checklist for businesses that do not fit one, and what to

expect from the process.

FINXP - GUIDES SERIES

“One EMI Licence, Independent,

Direct SEPA access, built to say yes.”




emms |[NTRODUCTION

Who this guide is for

This guide is for businesses that have been declined, or left waiting, by other payment providers and
want to understand why, and what a genuinely human-reviewed onboarding process looks like.

It covers where automated-only onboarding breaks down, what a judgement-based review assesses, how long a
real review takes, and what to prepare before you start.

Why automated-only onboarding fails complex businesses

Most payment onboarding systems run on rule-based checklists. Applications are scored against fixed criteria,
and those that do not match the expected pattern are frequently declined with no reason given. That works for
simple, high-volume businesses. It works badly for businesses with unusual models, structures or sectors.

The result is that well-run, legitimate businesses are declined not because of real risk, but because an automated
system cannot evaluate them properly. Many businesses in that position have never received a considered
decision at all, only an automatic rejection.

A decline from an automated system is not a risk assessment. It is a pattern-match failure, and it says
more about the checklist than about the business in front of it.

Where this most often happens
iGaming operators and the platforms and suppliers that serve them.
FX and brokerage businesses, where client money handling needs to be understood rather than scored.

Regulated digital asset and Web3 firms whose models do not map to a standard category.
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Conventional businesses with an unusual history, structure or multi-jurisdiction footprint.
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s HUMAN REVIEW

What human-reviewed onboarding looks like

In a human-reviewed process, people who understand the sector assess the application against the actual
business model, its controls and its history, rather than against a template. This is not lighter scrutiny. It is
judgement capable of telling the difference between a complex but well-managed business and one that
genuinely carries too much risk.

In practice that means reviewing the operating model, ownership and management structure, source of funds,
compliance controls, and any relevant licences or regulatory status. Where something needs clarification, you can
speak directly to FinXP’s onboarding team rather than being left with a single automated check and no
opportunity to explain.

ASPECT HUMAN-REVIEWED ONBOARDING (FINXP) AUTOMATED-ONLY ONBOARDING

Assessment basis Judgement applied to the actual business Rule-based matching against fixed
model and controls. criteria.
Complex or Assessed on their own merits. Often declined by default for not fitting a
unusual standard category.
businesses
Communication Direct dialogue with the team reviewing Limited or no explanation when an
the application. application is declined.
Sector context Reviewed by people with relevant sector Generic criteria applied regardless of
experience. sector.
Edge cases Considered case by case. Declined by default when they fall outside

standard rules.

Realistic timelines

Timelines depend on the complexity of the business and on how complete the initial documentation is. A
straightforward application with documents ready can move quickly. A complex business, or one operating across
several jurisdictions, should expect a real review measured in weeks rather than days. A provider worth working
with will say so at the outset rather than quoting a timeline that only fits simple cases.
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s ASSESSMENT

What assessment genuinely involves

Alongside standard know-your-customer and anti-money-laundering documentation, a thorough review looks at
what sits behind the paperwork: how the business earns, how funds move through it, what controls protect
customer or player money, and how ownership and management are structured. In regulated sectors it also
covers licences and current regulatory standing.

This is more involved than an automated check, and deliberately so. The aim is not to make approval harder, but
to reach an accurate assessment that a system built for standard cases cannot produce.

What a review examines

e Operating model e Flow of funds

How the business earns, who its customers are, and How money moves into, through and out of the

how the commercial model actually works. business, and where it rests along the way.

e Ownership and control e Compliance controls

Ultimate beneficial ownership, group structure, and The controls in place over customer or player funds,
who holds day-to-day decision-making authority. monitoring, and financial crime prevention.

e Licences and standing
Relevant licences, registrations and current
regulatory status in each market served.

What to prepare in advance

A clear written description of the business model and revenue sources.
Ownership structure, including ultimate beneficial owners and group entities.
Compliance controls and policies, with evidence of how they operate in practice.

Licences, registrations and regulatory correspondence relevant to the markets you serve.

finX?



eamme FAQ

Frequently asked questions

Q.

Does human-reviewed onboarding guarantee approval?

No, and any provider suggesting otherwise is worth treating with caution. What it does mean is that the
business will be assessed properly, on its own facts, rather than rejected automatically for not matching a
standard template.

Does human review mean lighter scrutiny?

No. The same regulatory checks apply, and in a complex case the review usually goes further than an
automated one. The difference is that context is taken into account rather than discarded because it does not fit
a field on a form.

Why might a business be declined elsewhere but accepted here?

Often because the earlier decision came from a system that could not take the specifics into account, rather
than from a genuine risk finding. A human review can reach a more accurate decision on exactly the same facts.
How long does onboarding take?

It depends on complexity and on how complete the documentation is at the outset. A straightforward case can
move quickly. A more complex business should expect a genuine review period of several weeks, with regular
communication throughout rather than an unexplained wait.

What happens if something in the application needs clarification?

You are asked. Questions go directly between you and the team carrying out the review, so a point that would
have triggered an automatic decline elsewhere can be explained and evidenced instead.

“One EMI Licence, Independent, Direct SEPA access, built to say yes.”

Related guides in this series

A Guide to Fund Safeguarding
How client funds are segregated in practice, and what that protection actually means.

A Guide to Electronic Money Institution Licensing
What an EMI licence permits, and how it differs from a banking licence.

A Guide to Choosing a Payments Partner
A due-diligence checklist covering licensing, safeguarding and scheme membership.
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Reviewed by people, not a template.

Built to say yes where the facts allow.

FinXP is a privately owned European payments company with twelve years
of experience supporting regulated businesses across fintechs, PSPs and
banks, digital assets and Web3, marketplaces and platforms, payroll and

contractors, and digital commerce.

As an independent company, FinXP has built its own infrastructure without
the constraints of a parent group. With an Electronic Money Institution
licence in Malta, Mastercard Principal Membership, and direct
participation in CENTROIlink, FinXP sets its own risk appetite and

assesses complex businesses on their own merits.

12+ €4bn+ 12,000+ 41

YEARS IN PROCESSED
PAYMENTS ANNUALLY

BUSINESS ACCOUNTS
OPENED

EUROPEAN NATIONS,
DIRECT CENTROLINK

For businesses turned away elsewhere for being “too complicated”,
FinXP's independence and experience open a route to a workable

answer instead of a closed door.

“One EMI Licence, Independent, Direct SEPA access, built to say yes.”

Ardent Business Centre, Level 2, No 4, Oratory Street, Naxxar NXR2505, Malta www.finxp.com



